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A team is a collective of people with a minimal number of people with
complementary attributes that have the same objective, a performance set of
standards and a common approach to work. The team is a group of people under the
PDQDJHPHQWRIDOHDGHUWKDWIXO¿OODWWKHVDPHWLPHDMREDQGDFRPPRQDFWLRQ7KH
team constitutes a component of social life made with people who interact, who know
themselves and form together a common identity.
Key words: OHDGHUPDQDJHPHQWWHDPWHDPZRUN

The leader, even though the
concept is theoretically approached
by many renowned scholars, cannot
KDYH D FOHDU GH¿QLWLRQ ZKLFK
The leader is the person who, could underline all those necessary
because of his formal/informal status attributes of a perfect leader. The
motivates, organizes and leads the role of a leader in a team is very
members and activities of groups important. He is the person who
towards reaching their goals. From motivates his team, who handles
other authors’ viewpoints, the leader the objectives and who proposes to
LVGH¿QHGDVDSHUVRQZKRH[HUFLVHV his subordinates to reach the goals
WKH SRZHU RU D JUHDW LQÀXHQFH in a very responsible manner. The
upon social groups of a variety of leaders are those who contributes to
dimensions, his essential attribute maintaining the balance of teams,
being that of a leader and the role of encouraging the participants to
WDNLQJGHFLVLRQVLQDWHDP
EH PRUH ÀH[LEOH LQ WKHLU ZRUN
The responsibility of each leader analyzing objectively the processes
LV WR H[FHO WKH VXEMHFWLYLW\ DQG WKDW WDNH SODFH DQG OHDUQLQJ ZLWK
individualism that could appear in a RWKHUVKRZEHVWWRZRUNLQDWHDP
team. Leaders are those people that A good leader will also represent
succeed in the team in that they are a the interests of the group: he will
part of and that they lead, to establish protect their reputation, he will
homogenous relations, unresponsive VXVWDLQ WKH FRQ¿GHQFH LQ RWKHU
to the problems which he could face, teams, departments and managers,
and to change in a very short time in he will help them solve creatively
order to lead to success.
WKH FRQÀLFWV ZKLFK FDQ WDNH SODFH
1. CONSIDERATIONS
REGARDING THE
LEADER

,Q RUGHU WR PDNH D WHDP RQH
must be establish and recognize the
objectives that must be reached. An
HYLGHQWFRQGLWLRQIRUPDNLQJDWHDP
is the possibility of interaction. When
people are capable of interacting
they can have common goals and can
reach them through mutual trust.
The potential of reaching goals is
another factor which contributes to
forming and maintaining the balance.
0DNLQJDWHDPLVWKHDUWRIKDUPRQL]LQJ
the differences between individuals
from different places, different
2. TYPES OF TEAMS
interests, different perspectives, in
the interest of realizing a team with
Before presenting a small PLQLPDO FRQÀLFWV QHYHU IRUJHWWLQJ
FODVVL¿FDWLRQRIWHDPV,ZLOOSURYLGH the common interest of the team.
DGH¿QLWLRQ³The team is a group of
persons which under the management
3. THE TEAM AND
of a chief realize at the same time a
WORKING IN A TEAM
job and a common action´.
The teams may have various goals
The
performance
of
any
DQGFDQWDNHPXOWLSOHIRUPVOLNH
organization depends on the
x intervention or initiative teams HI¿FLHQF\ RI WKH DFWLYLWLHV RI WKHLU
KDYH WKH WDVN WR HODERUDWH DQG members and is not always the sum
¿QLVK GLIIHUHQW VWUDWHJLHV DQG of individual performances.
methods;
The group is an ensemble of people
x teams established in a functional who interact under the management
and specialized sector, such as of a leader for the purpose of reaching
the administration sector in an a common objective and who have a
organization;
common identity.
x leading team formed with the
People have often different ideas
FKLHIV IURP WKH QH[W VXSHULRU DERXW DQ REMHFWLYH FRQÀLFWV PD\
level of the organization;
DSSHDUHYHQEHFDXVHRIWKHWDVNWKH
x team for the accomplishment of PDQDJHPHQWDQGZRUNLQJPHWKRGVRI
a project, with a limited time for their organization. Because of these
actions;
arguments it is necessary that teams
x auto-conducted teams, recommended should establish common goals,
in situations in which the activity common methods of action and a
must be coordinated by persons leader should be chosen to satisfy the
WKDWKDYHFRUUHODWHGWDVNV
organizational needs of a team.
x teams led and coordinated from
A team is a group of people
the outside;
with a minimal number of people
x planning teams.
with complementary attributes that
in their teams and groups. The
leader has an important role,
because he must show the courage
of using other procedures than
those practiced in the majority
of organizations in order to offer
better services to clients, and a
healthy environment of optimism
and safety to their members. The
HVVHQFH RI OHDGLQJ HI¿FLHQWO\
involves warmth, because this is
at the foundation of any successful
community and group.

have the same objective, a set of
performance standards and a common
DSSURDFKWRZRUN,VDVSHFLDONLQGRI
group characterized by:
x DFRPPRQJRDORUWDVN
x LQRUGHUWRIXO¿OOWKHWDVNPHPEHUV
must collaborate and coordinate
their efforts;
x the members get close to one
another;
x the typical attributes of a team
are:
cooperation,
equality
between members, coordination
and engagement.
:RUNLQJ LQ WHDPV DQG EHORQJLQJ
to a group can change the behavior of
people, who tend to lead to conform
regarding the goals and collective
H[SHFWDWLRQ ZKLFK FDQ OHDG WR D
change in individuals’ behavior.
The team or the group tries to put
pressure upon the individuals, and
they must assimilate the common
YDOXHV RWKHUZLVH WKH\ ULVN EHLQJ
H[SHOOHGIURPWKHFROOHFWLYH,QHDFK
ZRUNLQJ WHDP DQG HDFK JURXS RI
SHRSOH PHPEHUV KDYH WDVNV 7KH\
have positions, which have a set
RI H[SHFWHG EHKDYLRUV 7KHLU UROHV
represent in fact some sets of norms
which apply to all members. Each
member of the team has a precise
role, which is a part of the puzzle
of team roles. The most important
role is the leader’s one – without his
implication the objectives could not
be accomplished.
During the last decades, the
DELOLW\RIZRUNLQJLQWHDPDSSHDUVLQ
WKH PDMRULW\ RI ZRUNLQJ SODFHV DQG
has become an essential requirement.
:K\ LV LW VR LPSRUWDQW WR Nnow
KRZ WR ZRUN LQ JURXSV WR NQRZ
and to maintain good relations with

colleagues, and why are the results at
group level more important than the
individual results?
Even so, going with the same
principle of reaching goals and
objectives, the organizations form
small groups or bigger ones which,
by means of coordination, participate
in most organizational activities.
Regardless of how the organization
is structured, at a certain moment the
people in its structure learn how to
ZRUNLQJURXSVLQRUGHUWRIXO¿OOWKHLU
WDVNV
:RUNLQJ LQ WHDPV KDV EHFRPH
a reality of organizations. Even if
teams are established as a permanent
element of the organization’s structure
or they are made for the purpose of
IXO¿OOLQJ D WDVN ZRUNLQJ LQ WHDPV
can affect- in a good or a bad way
WKH HI¿FLHQF\ RI WKH RUJDQL]DWLRQ
So, as individual employers, teams
must be led in order to insure
HI¿FLHQF\ 7KH WHDP OHDGHU VXVWDLQV
his members, encouraging them no
matter what situation they encounter,
in a friendly manner, puts his heart in
KLV ZRUN VSRQWDQHRXVO\ VRPHWLPHV
VXSHU¿FLDOO\
LQFRQVLVWHQWO\
renounces to some projects in order
WR ¿QLVK PRUH LPSRUWDQW REMHFWLYHV
for the organization he is a part
of. Sometimes the team leader is
YHU\ OXFLG REMHFWLYH VSHDNV OLWWOH
considers aspects in detail, uses
arguments in a rational way,
sustaining them, without passion,
convincing, masterly, correctly,
develops new ideas, very creative,
conducts a successful action, is
very careful with details, by leaving
nothing to faith. All these qualities
RI D OHDGHU DUH UHÀHFWHG LQ WKH WHDP
DFWLYLW\DQGLQWKHWDVNWKHWHDPKDV

4. THE “TEAM SPIRIT”
Team spirit represents the unit
soul. It is the common attitude of the
unity members, the main factor of the
group solidarity .Team spirit involves
devotion and loyalty to the unit and
to the others, and also the unity force
desire against the pressure and for the
achievements that will follow.
True team spirit is based on
high military values: altruism, selfdiscipline, honor, patriotism and
courage.
Laziness is the virus of the military
life and it kills the team spirit.
a) Indicators:
x enthusiasm and pride that every
military has for their unit;
x good reputation of the unit;
x high competition spirit;
x voluntarily participation and the
unit members’ commitment to
their activities;
x pride in the history and the
traditions of the unit.
b) Improvement ways:
x the leader must be the warrior
spirit symbol that he wishes to
cultivate into the subordinates;
x in the description about the
unit, history and traditions are
included, and also the missions
and present activity;
x train your subordinates as a
team;
x leaders must train their troops
as well as they can, so that the
subordinates develop their
PLOLWDU\ VNLOOV DQG SK\VLFDO
training;
x use competitions in order to
develop the team concept; try to
be victorious in every contest;

DOZD\V ¿QG D PHWKRG XVHG WR
convince others that your team
is the best;
x DOZD\V PDNH \RXU VXERUGLQDWHV
feel invincible, and that the
unit success depends on their
success.
5. CONCLUSIONS
:KHQ \RX PDNH D WHDP LQVLGH
an organization, you will be able to
reach a high level of success which
you could not believe was possible.
:RUNLQJLQDWHDPIRUDYLVLRQPDNHV
some people be capable of obtaining
some special results. When the
members aren’t normal people, but
leaders, their achievements multiply.
All that a team needs is a perfect
trainer.
7KH QRWLRQ RI ³HI¿FLHQW
OHDGHUVKLS´ RU ³JRRG OHDGHUVKLS´ LV
frequently used. The latter means
to orientate the subordinates in the
direction that corresponds to their
interests over a long period of time
As a result, the group should not
lose their resources and forces, and
QRW H[SORLW WKH QHJDWLYH SDUW RI WKH
human nature. Because of this, not
DQ\ NLQG RI OHDGHU LV HI¿FLHQW )RU
H[DPSOH $GROI +LWOHU HYHQ LI KH
displayed powerful leadership, was
QRWHI¿FLHQW
Being a process of orienting and
LQÀXHQFLQJ DFWLYLWLHV RI PHPEHUV RI
a group, leadership implies: other
people (subordinates) who accepts
an orientation from the leader; an
unequal distribution of power between
the leader and his subordinates, in
favor of the leader; the ability to use

GLIIHUHQWW\SHVRISRZHUWRLQÀXHQFH
subordinates in their behaviors and in
their activities.
People often believe that the
leader determines the destiny of a
group. But then when a team loses,
it wants the trainer to be changed,
and blames particularly the president.
The idea that a good leader will heal
all the diseases which the group
suffers from is a myth, because the
performance of a group depends on
the interaction between the leader
and the rest of group.
The leader puts emphasis
RQ GH¿QLQJ DQG JLYLQJ WDVNV
on establishing a level of
communication inside the group,
DQG RQ GH¿QLQJ WKH GLUHFWLRQV RI
the group activity, and then comes
the human factor, who does all the
ZRUN 6RPHWLPHV OHDGHUV WHQG WR
be autocratic, and will conduct to
WKHIXO¿OOPHQWRIWKHWDVNVEXWZLWK
emotional and energetic contribution
from the subordinates.
The leader concentrates on
EHKDYLRUV ZKLFK FUHDWH D ZRUN
climate, where trust, mutual
respect, and friendship have an
important role. He focuses on group
interactions and the needs of each
PHPEHU PXVW EH WDNHQ VHSDUDWHO\
he understands the individuals
needs of those in his subordination,
recognizes the differences between
the members of the group and their
capabilities, avoiding to judge
them and being ready to guide
WKHP LQ UHDFKLQJ WKHLU WDVNV +H LV
responsible with the security and
comfort of his employees. He accepts

the establishment of interpersonal
relations, he is interested in his
HPSOR\HHV¶ QHHGV DQG WKHLU ZRUN
VDWLVIDFWLRQ DQG WDNHV WLPH WR OLVWHQ
to them. He tries to motivate his
subordinates as well as he can. It is
considered that the best leaders are
those who balance the concern for
SHRSOH ZLWK WDVNV DQG SURIHVVLRQDO
duties.
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